Working to allocation

Harvest

Seeka fully met its week 15

allocation with the bulk of week 16

picking already completed.

As the Green harvest is running to
allocated volumes, the harvest team
have used a set of risk criteria to
prioritise the week 17 picking
programme.

The criteria are:
1. Brix
2. frost-prone orchards
3. stressed orchards

4. large size profile

The dry conditions throughout our
catchment area, particularly in the
Coromandel, have impacted on fruit
sizes in non-irrigated orchards.
Currently the industry is running at an
average size of 33.94, and Zespri has
just reduced their forecast for the
season from 32.3 to 32.7.

Smaller sizes also impact on volumes,
with Murray Judd predicting a 4% drop
on the pre-harvest forecast.

Currently 35 orchards have achieved
6.2 with a further 70 orchards
scheduled for testing this week.

Update

Gold

Week 15 was the largest Gold packing
volumes to date, with 691k trays
packed by Sunday night, with a further
155k trays being bin conditioned.

The only supply cap remaining open
is the rest of world protocols B and N,
which the industry is never able to fill.

The harvest team is targeting orchards
achieving fractiles of 108.5 with post
harvest managing the harvest
programme to keep coolstore stocks
in balance with the shipping
programme. The objective is to keep
the inventory moving through the
coolstores to minimise reworking prior
to loadout.

With harvest running ahead of
schedule, Seeka maintains packing
power to clear product in a timely
manner.

Green Organics

The Kiwistart Organic pick plan is being
finalised with the last allocation of 42k
trays scheduled to be picked and

packed towards the end of week 17.

25m -

20m 4

15m -

10m 4

5m

0m A

See over the page for the new ads Seeka is running to keep our community informed on our scale
of operations, and the contribution you the growers make to the economic wellbeing of our region.

Total Trays Packed Against Budget

® 2009

2010 Budget

@ 2010 Actual

www.seeka.co.nz

p. (07) 573 6127
e. info@seeka.co.nz

Week 15 2010

Supply Cap Report

PRODUCT JAPAN ROW*
Green
Green Organic

Gold

Gold Organic
* Rest of World B & N

Production to end week 15

Trays Size Rejects
Green 3.57m 34.29 15.9%
Green Organic 99k 35.90 15.0%
Gold 210m 3319 23.1%
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BIG THANKS FOR
YOUR SUPPORT

Approximately 300 enjoyed a great

evening’s entertainment by the
Ukulele Orchestra covering songs
from the Finn brothers and Rod
Stewart, to Dean Martin’s That’s
Amore, at our first annual fundraising
gala.

More than $10,000 was raised which
will be donated to Katikati College
(Health and Charities Committee),
Te Puke High School (Pool
Committee) and St John Ambulance
Services.
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